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Spring Workshop Global Network for 

Tobacco Free Healthcare Services
Mendrisio, April 28, 2017

 Involvement of EOC into the program «Tobacco-Free Hospitals» at national (FTGS)

and international level (Global Network for Tobacco Free Healthcare Services)

 The Forum recognizes Healthcare Services working at the highest level of

implementation of tobacco control in accordance with the Global Standards

Certification

 Commitment of the Healthcare Services:

 Reduction of health damages due to tobacco smoke

 Reduction of smoking among both personnel and patients

Offer of both Tobacco Specialists consultations and evidence-based treatments

(since 2005)

 Structural update according with the tobacco-free policy

 Rules update for a tobacco-free policy inside the healthcare services, as it was

proposed by WHO for a “de-normalization” of smoking into the general population

Pilot Project «ORL: toward a tobacco-free hospital»



Global Certification Levels for Tobacco Free Health Care Services 
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Pilot Project «ORL: toward a tobacco-free hospital»



GNTH Standards
Standard 1 (10 indicators): 90%

• Membership FTGS

• Official commitment of the ORL Direction

• Creation of an Executive Committee

• Creation of an Operative Committee

• Creation of the ORL Clinical Operative Protocol

• Revision of the ORL documents towards the 

implementation of the Global Standards

• Visit to other tobacco-free hospitals

Standard 2 (3 indicators): 89%

• Information inside the hospital  about:

• Pilot Project “ORL: toward a tobacco-free hospital”

• Outpatient Tobacco Cessation Service

• Inpatient brief advice by HTQS experts

• Creation of new inpatients and outpatients brochures 

and their distribution throughout the hospital wards 

and waiting rooms

• Signage to highlight both the no-smoking and the 

smoking areas

Standard 3 (4 indicators): 100%

• Policy briefings and instruction to all employees

• Education and training of the clinical staff 

• 7 courses on “Basic Tobaccology “ and “Introduction 

to motivational interview”

• 56 nurses/MD trained

Standard 4 (10 indicators):90%

• Identification, diagnosis and documentation of the 

tobacco addiction/dependence status of service users 

(including users of associated devices/e-cigarettes)

• HTQS brief advice

• NST during the hospital stay

• Direct link to Outpatient Tobacco Cessation Service

• Information of the Family Doctors

• Tobacco Cessation Follow-up

Pilot Project «ORL: toward a tobacco-free hospital»



GNTH Standards

Standard 5 (7 indicators): 71%

• Clear and unambiguous signage that identifies 

boundaries for buildings and grounds of the tobacco-

free hospital, tobacco-free areas and smoking areas

• Removal of the smoking areas near the entrances and 

the restaurants

• K-Kiosk in OCL to be solved. Stop to tobacco products 

sale in OIL (01.11.19)

Standard 6 (5 indicators): 93%

• Identification and record of the health status of new 

staff with direct, but optional link to the Outpatient 

Tobacco Cessation Service

Standard 7 (4 indicators): 92%

• Collaborations with the Ticino Pulmonary League, 

Krebsliga Ticino, ANF, etc.

• Active participation to the World No-Tobacco day 

(31.05.2019)

• Link with other FTGS Healthcare Services

Standard 8 (5 indicators): 100%

• Regular internal Audit for standards improving

• Self-Audit Tool data

• Project Quality Indicators (n=25)

• Pre-admission (n=3)

• Inpatient phase (n=16)

• Outpatient phase (n=6)

Pilot Project «ORL: toward a tobacco-free hospital»



Jha P et al. NEJM 2013; 368:341-50

CLINICAL PHASE
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Pilot Project «ORL: toward a tobacco-free Hospital

Patients distribution according to age (N=530)
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Pilot Project «ORL: toward a tobacco-free Hospital

Patients distribution according to age (N=530)
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Pre-admission

•The Family Doctor informs the patient 
about the possibility of NST

•The Pre-Admission Service informs 
the patient about the Inpatient 
Tobacco Service and the modalities of 
support

Inward

•At admission, the patient is informed 
about the possibility of a Tobacco 
specialist consultation and the chance 
of having a NST

•Identification of High-Risk Tabagist
Patients

•NTS during hospitalization

•Tobacco specialist consultation before 
discharge

Post-discharge

•Tobacco specialist report to Family 
Doctor

•NTS medical prescription

•The tabagist patient, who agrees with 
a post-discharge quit plan, goes 
home with an appointment to the 
Outpatients Service

PATIENT

CLINICAL PHASE

Tabagist patient clinical path
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Pilot Project «ORL: toward a tobacco-free Hospital

Co-morbidity Analysis (N=530)
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Since October 15, 2018…

 Recruiting protocol for hospitalized tabagist patients

 Brochures dedicated to tabagist inpatients and outpatients

 NST in the whole hospital wards

 Recruiting pre-admission protocol for elective surgical patients

Pilot Project «ORL: toward a tobacco-free hospital»



STRUCTURAL PHASE

OCL 

(Ospedale Civico)

OIL

(Ospedale Italiano)
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OCL – Parking Entrance

Before

After
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OCL – Main Entrance

Before After
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OCL – Main Entrance

Before

After
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OCL – Main Entrance

Before

After
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OCL – Terrace

Before After
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OCL – Smoking Lounge

Before After
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OIL – Main Entrance

Before

After
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OIL – Smoking Area

Before

After
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OIL – Terrace

Before

After
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Project Timeline

Pilot Project «ORL: toward a tobacco-free hospital»



FTGS (S. Koalick) & Pulmonary League Ticino (A. Bianchini)

 ORL Director (L. Jelmoni)

 ORL Director Assistent (L. Toscanelli)

 ORL Executive Committee for Tobacco-Free Hospital (L. Jelmoni, M. Pons, G. Pezzoli, S. Cocchi, M. Puffi)

 ORL Health Directors (M. Pons, P. Merlani)

 ORL Direction Committee (L. Jelmoni, P. Majno, M. Pons, A. Kaelin, P.L. Lurà, L. Fauth, S. Cocchi)

 ORL Tobacco Cessation Service (J.P. Blanc, S. Bianchini-Casoni)

 ORL Nurse Direction (G. Pezzoli)

 ORL Expert Clinical Nurses (S. Piattini, A. Sertorio)

 Team HTQS Experts (J. Gianini, E. Hächler, V. Schmitt, P. Caccia, I.Grisi, E. Franconi)

 ORL Structural Project Service (M. Puffi, F. Pedrazzi)

 ORL Communication Service (C. Poncato)

 EOC Communication Service (L. Sangiorgi, S. Righetti, M. Masserini)

 ORL Pharmacy (D. De Santis)

 ORL EOQUAL (S. Cocchi, P. Airoldi, A. Comery, P. Bullani)

 ORL Personnel Medical Service (N. Ossola)

 ORL EONOSO (S. Rossi)

 ORL HospitalService (V. Rielo & Co.)

 …and to all the ORL Collaborators who really believed in this project!
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Thanks for your kind attention!

«The future depends on what we do in the present»

Mahatma Gandhi
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